Nation Media Group bets on direct audiences as AI reshapes Kenya’s news market
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Kenya’s news market is being reshaped less by search engines than by social platforms and the habits of a generation that has grown up on mobile. That is the context in which Nation Media Group has recast its operations, according to a WAN-IFRA case study published in October 2026. The company, the largest independent media group in East and Central Africa, has been building a more direct relationship with audiences while investing heavily in digital tools, data and platform-specific publishing.
The shift comes after a period of corporate and editorial change. WAN-IFRA says Nation Media Group underwent an ownership transition and a newsroom overhaul even as its 2025 financial performance showed a mixed picture: print revenue fell, but digital and broadcasting each grew by 5%. Digital reach rose to 63.6 million users, while paywall subscriptions increased by 13%, suggesting that the group’s efforts to move audiences from casual consumption towards paid engagement are gaining traction.
At the centre of that strategy is a broad embrace of artificial intelligence. According to the company’s managing editor for broadcast and new media, James Smart, Nation Media Group was among the first publishers in the region to set up an internal AI framework. The group now uses AI in workflow automation, content production, audience segmentation and commercial planning. Smart said referrals from AI platforms have produced stronger engagement and subscription conversion, albeit from a small base, which has encouraged the company to treat AI search as an opportunity rather than a sole growth engine.
That caution is matched by a stronger focus on owning audience data. Smart said the group is placing greater emphasis on first-party information through an expanded customer data platform built on modern architecture and predictive models. The aim is to support newsroom decisions, improve efficiency and sharpen commercial offers. Rather than relying on broad advertising sales, the company is using its data to package clearer audience segments and measurable outcomes for advertisers.
The audience strategy also extends to video and mobile publishing. WAN-IFRA reports that Nation Media Group created a short-form video desk and brought creators further into the newsroom, helping NTV Kenya pass one million followers on TikTok. The channel recorded 459 million views over the past year, with some clips attracting more than 14 million views. In parallel, a digital refresh of Daily Nation in April 2025 helped push monthly unique users above 63.6 million, reinforcing the group’s shift towards a platform-native model.
Nation Media Group’s wider media ecosystem has been reorganised around that same logic. Its newspaper, radio, television and digital brands are being tied together more closely through products such as the overhauled Nation App, which combines print stories, live broadcasts, podcasts and e-papers. The company has also been experimenting with niche products such as MwanaClick, a digital subscription app aimed at younger audiences in Tanzania. For Smart, the priority is not simply defending traffic in an era of AI search, but deepening loyalty, growing subscriptions and making direct audience relationships the foundation of future growth.
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“We're really connecting directly with audiences now.”
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